
NIAGARA TO GTA CORRIDOR  
PLANNING & EA STUDY – Phase 1 
P  
 

 

NNNGGGTTTAAA

 
 
 
 

Problems & Opportunities 

Consultation Plan 
Transportation Service Providers 

 

 

 

 
 

 

   

DDaattee::    NNoovveemmbbeerr  22ndnd,,  22000077    

 
 



NIAGARA TO GTA CORRIDOR  
PLANNING & EA STUDY – Phase 1 
Transportation Service Providers Consultation Plan: Problems and Opportunities 1 

NNNGGGTTTAAA

 
TTTaaabbbllleee   ooofff C   CCooonnnttteeennntttsss   

 
 

1. Introduction......................................................................................................................... 4 

2. P & O Consultation Goals................................................................................................... 4 

3. P & O Consultation Objectives........................................................................................... 5 

4. P & O Consultation Principles............................................................................................ 5 

5. P & O Consultation Approach ............................................................................................ 5 

5.1. Consultation Tools and Techniques.................................................................................... 6 

5.1.1 Interviews with Key / First Tier TSPs ......................................................................... 6 

5.1.2 E-Questionnaires Posted on the Study Website .......................................................... 7 

6. Templates Available ........................................................................................................... 7 

7. TSP Consultation Work Plan .............................................................................................. 8 

 

AAAppppppeeennndddiiiccceeesss   

Appendix A: Transportation Service Provider Contact List 
 
Appendix B: Interview Form 
 
Appendix C: Stakeholder Tracking Table Template 
 
 

 
  



NIAGARA TO GTA CORRIDOR  
PLANNING & EA STUDY – Phase 1 
Transportation Service Providers Consultation Plan: Problems and Opportunities 2 

NNNGGGTTTAAA

PPPrrreeeaaammmbbbllleee   

The Niagara to GTA Corridor Planning and Environmental Assessment (EA) study will address 
existing and future transportation capacity deficiencies (problems and opportunities) within the 
corridor by providing additional capacity for a 30-year planning horizon and beyond. 
 
The need (rationale) for the additional transportation capacity will be demonstrated and further 
defined by identifying the specific transportation problems and opportunities that exist in the 
corridor that links the Niagara frontier to the GTA. 
 
A preliminary study area has been defined and is the area transportation system within which 
problems and opportunities will be identified.  The area transportation system comprises all 
transportation facilities that provide linkages for the long-distance movement of people and 
goods.  
 
Preliminary Study Area  
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The area of influence (Exhibit 2) will extend beyond the preliminary study area and represents 
the area that will be analyzed to understand the long-term transportation needs for the 
movement of people and goods.  
 
Area of Influence  

 
  



NIAGARA TO GTA CORRIDOR  
PLANNING & EA STUDY – Phase 1 
Transportation Service Providers Consultation Plan: Problems and Opportunities 4 

NNNGGGTTTAAA

111...   IIInnntttrrroooddduuuccctttiiiooonnn   

 
This consultation plan has been developed to outline the Study Team’s approach for effectively 
and meaningfully engaging Transportation Service Providers to identify transportation problems 
and opportunities (P & O).  As the study progresses, supplemental consultation plans will be 
prepared for each of the following stages of Phase 1 of this study to suit the needs of the study 
and TSP stakeholders: 
 
  
 
 
 
 
 
 
 
 
 
 

We Are 
Here 

Identification of 
Transportation 
Problems and 
Opportunities 

Identification 
and Selection of 

Area 
Transportation 

System 
Alternatives

Identification 
and Selection of 

Preliminary 
Planning 

Alternatives 

Recommended 
Transportation 
Development 

Strategy 

The Transportation Service Provider stakeholders addressed under this plan include: 
 

• Municipal transit  
• Interregional transit  
• Freight Rail service 
• Marine 
• Air 
• Border Agencies 
• Transportation Associations / Organizations  

 
This consultation plan outlines the specific goals, objectives, principles and approach for the 
consolidation of information received during consultation activities in a traceable, efficient and 
accurate manner. 
 

222...   PPP   &&&   OOO   CCCooonnnsssuuullltttaaatttiiiooonnn   GGGoooaaalllsss   

The goal of consultation with Transportation System Providers during the Problems and 
Opportunities stage is to meaningfully engage and involve these stakeholders in order to: 

• Better understand and profile people and goods movements within the Preliminary Study 
Area; and 

• Obtain input on the following to facilitate the development of a freight / passenger 
movement profile for each TSP and the identification of Transportation System Problems 
and Opportunities within the Preliminary Study Area: 

o Confirm information on existing infrastructure and services 
o Problems in the transportation network 
o Opportunities (transportation, economic etc.) 
o Trends in transportation services 
o Limitations to transportation services (legal / policy, economic, operational etc.) 
o Future plans for improving transportation operations and / or infrastructure 
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333...   PPP   &&&   OOO   CCCooonnnsssuuullltttaaatttiiiooonnn   OOObbbjjjeeeccctttiiivvveeesss   

In order to achieve the above-noted goal, the following objectives will be pursued: 
• Obtain current and relevant data and anecdotal information; 
• Understand the core business / mandate of each TSP stakeholder in relation to the 

transportation system, market conditions and external forces; 
• Gain the “business and economic perspective” on transportation issues, challenges and 

opportunities; 
• Discuss future trends / aspirations and potential opportunities within each TSP; 
• Understand how the current federal, provincial, municipal policy framework constrains or 

facilitates TSP services and future plans; 
• Encourage continuous information exchange and participation in the study in addition to 

determining the preferred method of future consultation / communication. 

   
444...   PPP   &&&   OOO   CCCooonnnsssuuullltttaaatttiiiooonnn   PPPrrriiinnnccciiipppllleeesss   

The following consultation principles will be followed to meet the above noted goals and 
objectives. 

• Employ custom consultation tools and techniques that are reactive to the needs of the 
study and TSP stakeholders; 

• Consultation activities shall be focused on obtaining meaningful, substantive and 
relevant information; 

• Identify key contacts – seek out motivated stakeholders; 
• Where specific input on study findings or documents is required, provide an appropriate 

level of pre-discussion as well as follow-up to promote timely feedback  / positive results; 
and  

• Efficient consultation - provide sufficient time for TSPs to provide input and be respectful 
of the time required to effectively participate in the study. 

555...   PPP   &&&   OOO   CCCooonnnsssuuullltttaaatttiiiooonnn   AAApppppprrroooaaaccchhh   

The following segmented consultation approach is proposed for engaging TSPs at the Problems 
and Opportunities stage: 

1. First Tier TSPs - input and information is required in the identification of transportation 
problems and opportunities as these are the agencies / organizations which provide 
transportation service in the Preliminary Study Area.  These stakeholders have a broad 
knowledge of the business / sector, market segments trends and policy implications.  
The input received from these groups is critical to developing freight and passenger 
profiles and understanding transportation problems, opportunities, trends, and 
limitations. 

2. Second Tier TSPs – organizations / agencies that provide locally based transportation 
services and have been engaged in this study and may wish to provide insights on the 
identification of transportation problems and opportunities.  

Refer to Appendix A for the TSP contact list. 
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555...111...   CCCooonnnsssuuu allltttaa otttiiioonnn T   TToooooo s alllss   aannnddd T   TTeeeccchhhnnn qiiiqquuueeesss   

The following outlines the consultation tools and techniques that will be employed for 
each of the above noted TSP segments: 

One-on-one phone interviews with questions provided in 
advance.  

 

 
1st Tier TSPs 

 
Questionnaires provided via letter and an e-questionnaire 
posted on a password-protected section of the NGTA website 
(www.niagara-gta.com) 

 

 

2nd Tier TSPs 

 
The consultation tools / techniques to be employed for each TSP is outlined in Appendix 
A.  The logistics and details of the above consultation approach is outlined as follows: 

   
555...111...111   IIInnn ettteerrrvvv eiiieewwwsss   wwwiiittthhh K   KKeeeyyy /   // F   FF rs Tiiirrssttt   TTieiieer Trr   TTSSSPPPsss    

The following outlines the key aspects of the interview process (refer to Section 7 
for a schematic illustration of the TSP consultation work plan): 

• Determine appropriate contact person(s).  Some key contacts have 
already been identified through preliminary meetings.  Additional 
discussions with TSPs will be made to further identify key individuals. 

• Provide the interview questions to participants in advance.  A PDF 
version of the interview questions along with a cover letter (on MTO 
letterhead) will be prepared and mailed (hard copy) to participants in 
advance.  It is not suggested that participants fill out the questionnaire 
independently, but rather that they familiarize themselves with the type of 
information we are looking for in preparation for the telephone interview.  
Experience indicates that participants are unlikely to return questionnaires 
independently and therefore, all efforts to conduct the interview verbally 
will be made. 

• Conduct interviews.  In order to make the interviews convenient, timely, 
and most importantly flexible for information probing, the interviews may 
be conducted in person or over the telephone.  Individuals will be 
contacted to schedule a convenient time for the interview/meeting. 

• Knowledgeable staff will conduct the interviews.   Each TSP 
stakeholder has unique information.  Each interviewer will be familiar with 
this study as well as the type and level of detail of information that is 
needed to complete the P & O report.  Each interviewer will be briefed in 
advance on key messages to relay to TSPs regarding the importance of 
their input, cooperation and participation in this study. 

• Tracking interviews.  A Stakeholder Tracking Table has been provided 
in which each interviewer will track their communications accordingly.  
This tracking form will be consolidated into one updated stakeholder list 
(see Appendix C). 
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• Document each interview electronically.  Each interview will be 
recorded and compiled by sector (organized by freight and passenger 
service providers).   Interviewees will be given the opportunity to review 
the interview reports for accuracy and completeness.  All documented 
interviews will be included in the appendix of the Problems and 
Opportunities Report. 

555...111...222   EEE---QQQuuueee ossstttiiioonnnnnnaaa riiirreeesss   PPPooosssttteeeddd o   oonnn   ttthhheee   SSStttuuudddyyy   WWWeeebbb esssiiitttee      

The questions developed for the interviews will provide a basis for developing an 
e-questionnaire that will be posted on a password-protected section of the NGTA 
website (www.niagara-gta.com).  Those identified as Second Tier TSPs will be 
provided a letter (on MTO letterhead) that requests these stakeholders to fill out 
and submit the e-questionnaire.  This letter will outline the purpose of the 
Problems and Opportunities stage and how the input received will be considered 
at this study stage.    
 
A follow–up phone call will be made to confirm receipt of the questionnaire and 
encourage a timely response. These TSPs will be asked if they would prefer a 
telephone interview or to fill out the questionnaire on-line.  All completed e-
questionnaires will be organized by freight and passenger service providers and 
included in the appendix of the Problems and Opportunities Report. 

   
666...   TTTeeemmmppplllaaattteeesss   AAAvvvaaaiiilllaaabbbllleee   

The following templates have been created to ensure consistency and ease of consolidating the 
information that will be gathered during this task. 

1. Interview Form – The Guide is available in Word format to facilitate data entry from 
each interview (see Appendix B).  

2. Stakeholder Tracking Table – This table is designed to allow for tracking the 
communications and changes to stakeholder information.  It will be consolidated into one 
table at the end of this task (see Appendix C). 
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77 . s lt i  l7..   TTTSSSPPP   CCCooonnnssuuullttaaatttiiooonnn  WWWooorrrkkk   PPPllaaannn   

 
 
 

 1 
Determine 

appropriate 
contact 
persons 

2 
Provide the 
interview 

questions to 
participants in 

advance 

3 
 

Conduct 
interviews  

4 
Track / 

Document  
contacts and 

interviews 

5 
 

Document each 
interview  

7 
Incorporate input 

received and interview 
documentation in 

Problems and 
Opportunities Report

1st Tier TSPs 

Interviews 

6 
Provide 

Interviewees 
with interview 
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accuracy / 

completeness
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3 
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questionnaire 
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Appendix A 
 

Transportation Service Provider  
Contact List 
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