Meeting Purpose

G The purpoese of this Public Orientation Session
. Astor

» provide am update on this study since the approval
of the EA Terms of Reference

 outline the technical and public consultation
approaches being proposed by the Study Team

» obtain feedback and advice from stakeholders.




Agenda

Presentation Quitline

Introcuctions
Study Overview

Existing Policy Context

Process and Objectives

Study Plan

Consultation: Principles, Events, Notification Tool 3,
CAG

Consul'tat]om, Technical Worle, and Docurnentation

~Workshop~



Project Team Organization

Consultation / Outreach Program
Design Team

Consultation / Outreach Support Personnel

Project Team Expertise

> Ecoplans: Natural Environment, Environmental Planning

- Econornic Developrnent Research Group:  Transportation Econormics
- Metropolitan ¥nowledge International:  Econormics

- PKF Consulting:  Tourism Econornics

> Rowan Williarms Davies & lrwin:  Air Quality, Noise

- Archaeological Services Inc:  Archazology / Built Heritage

> Meridian Planning Consultants:  Land Use Planning

- DBH Soil Services (DBH):  Socio-Econormic Agriculiure

- G.L. Pothier Enterprises Inc.; Ogilvie, Ogilvie, and  Co.; Lura
Consulting:  Faciliiation and Consuliation Plan Straisgic Advice
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Prelirninary Problerns and
Opportunities Area
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Existing Planning Policy Context
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Existing Planning Policy Context

Growth Plan — Moving People (Schedule 5)
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Exsting Planning Policy Context

(&)

Growth Plan — Moving Goods (Schedule 6)
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EA Study Process

> Niagara to GTA Corridor EA Terms of
Reference (ToR) was subrmitted to MOE 1)
October 2005 and approved on June 9, 2006

> The NGTA ToR sets the frarmewory for
uriclertaking this stucy

C

This <rLJrJ/ vvJH follow a coordinated Federal /
Provincial EA process

19
URS
Overall MTO Study Process
All mejor Infrastructure projects in the Province
of Ontario are planned using a similer process:
20
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NGTA EA - Phase 1

Overview of EA Opportunities
Study Process 4
(Study Plan) Generation of

Evaluation of
Transportation

and Existing _ Transportation | Systems

Systems Alternatives

Conditons ms
Alternatives

Stakeholder Consultation / Outreach Throughout

21
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dentify Significant Generate
Alternative

Methods

Refine
Alternative
Methods

Define Study
Area

Study Area
Features

valuate and

Examine eferred Concept

Assess

’ Select Preferred Concept Design/Impacts &
Alternative
Methods Alternative Design Proposed > . Reccl
Method Alternatives Mitigation

Stakeholder Consultation / Outreach Throughout
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Generate and evaluate area transportation systerr)
ientally different ways of
d opportunities)

alternatives (l.e. funcdeaurr
addressing problerms aric

Recormnrmernd Transportation Development Strategy

-

Recornrmendations for future work by MTO and others

P

Study P

Purpose of Undertzaking

> Policy Frarnework, rlow to develoo Transportation
Proplems and Opporiunities

Environrmental Conditions and Overview

Area Transportation Systern Alternatives and Their
Evaluation

Consultation and Outrezch

~ Draft Study Plan is under development for
consultation at PIC #1 ~

URS

23

Plan

24
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Principles of Consultation

UI

- Engage staxenolders in a transparent and oper

- Convey clear, understancdable study inforrmeition

> Understand wnat is vedued within cormrmunities ard
irmportant to stelkkenolders

- Constant Input frorn steleholders by ermployirg

custornized consultatior _echmques
> Provide decision rmeakers with the information thet

Consultation Event

Four rournds of PICs will take place cILr]rU Phase 1
of this study with three venues per round (Nizgare,
rlarmilton, and Haltor):

»PIC 1 Spring 2007

2PIC 2: Winter 2008

°PIC 3 Spring 2008

vPIC 4: Soring 2009

(

(
N

Supplernental consultation activities
(i.e. workshops) will | oe neld as necessary to

eflect study and stakeholder needs,

i
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Notification T

onsultation JrJrJlees various
rrurJfJ cation of stucly events /
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> Notices in local and regional newspapers

B)

> Letters of notification via Canacda Post and erneil
> Newsletiers

> Engaging key interest groups in volunteering to
circulate study information

Notices on project website (www.niagara-gta.corn)

(@

> Puplishing of Fact Sheeis on project websiie

- Signage opportunities

[ools

Cormrmunity Advisory Group (CAG)

The rmain purpose and role of this group is to:
- Actasa SJLJFIFIJFJU board

> Provide advice, critiques and suggestions

YN
%)

- Provide a sense of the broader cornrmunity perspectiv

channel of comrunica fions

- Provide a direct, face-to-face c
between stakeholders and the Study Tearn
- dentify and discuss potential issues, challenges a nl

opportunities

[}

CAG membership is for the duration of the study

The CAG will be cornprised of rlOOfO/Jrfch_E—)I/ 21
mernpers (7 frorn eacn of Harnilton/Halton/MNia

27
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CAG Recruitrnent and Selection

Mernbersnip will be representative of:

> Geographic interests

) Se toral interests and community perspeciives
(occupation, interests)
- Dermographics (age, gender)
A orélJerJch/ CAG will be formed prior to the first
round of P
Additional mernbers will be selected after PIC 1
5 meetings in total will be held (orior ardl
supsequent to PIC 1 and in concert with PICs 2, 3,
and 4)
29
URS
Rroles in Decision Making
MINISTER OF
TRANSPORTATION
E & CABINET
NGTA STUDY TEAM
STAKEHOLDERS

(Municipalities, Government Agencies,
First Nations, Public and Interest Groups)
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URS
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Transportation Needs Assessrment

[ Study Plan ]

« Identify Existing Conditions
«Identify Problems and Opportunities

: ‘ ] « Identify alternatives (including
A2zt Freifisgorizior) , combinations of modes)

Sysier Playiling J « Screen alternatives based on their
ability to address the problem /
opportunities

— : ] «Develop alternatives that address
Dralirniriziry Plasining ) ¥ the problems / opportunities

« Comparative evaluation based on
relative advantages and
disadvantages using environmental
and technical criteria

31

Consultation, Technical Work, and
Documentation

Area Transportation Systern Planning:
Identify Existing Conditions and Defing Problems an d Opportunities
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Consultation, Technical Work, and

Docurnentation
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Consultation, Technical Work, and
Docurnentation
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Measuring EA Success

-

Proporients or e process ~ not arl outcorrne
Specific goals and objectives

Tecnnically superior data collection and analysis
Transparent, effective, inforrnation-rich
consultatior)

Provide defensible technical recommendations thai

fully acknowledge environmentzl advantages aric
disadvarntages

’)

What's Next

onsider ingut received to date
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Establish the p eJJmmrlr/ Cormmurity Advisory
Group (CAG)

Finalize the Draft Study Plan and make it awvailzble

First Round of Public Inforrnation Sessions (June
2007)
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