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NGTANGTA
~ Niagara to GTA Corridor 

Planning and EA Study – Phase 1 ~

Public Stakeholder Orientation Session 
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Meeting PurposeMeeting Purpose

• The purpose of this Public Orientation Session 
is to:

• provide an update on this study since the approval 
of the EA Terms of Reference

• outline the technical and public consultation 
approaches being proposed by the Study Team 

• obtain feedback and advice from stakeholders.

• The purpose of this Public Orientation Session 
is to:

• provide an update on this study since the approval 
of the EA Terms of Reference

• outline the technical and public consultation 
approaches being proposed by the Study Team 

• obtain feedback and advice from stakeholders.
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AgendaAgenda
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6:30 p.m. Welcome, Purpose of the Meeting and Introductions

6:55 p.m. Study Team Presentation

7:25 p.m. Questions of Clarification on Phase 1 Study Approac h

7:45 p.m. Breakout Sessions
� Principles and Elements of Public Consultation and     

Outreach
� Approach for Consultation with Community Advisory 

Groups

8:35 p.m. Report Back
� Feedback and Suggestions

8:50 p.m. Next Steps, Future Meetings

9:00 p.m. Adjourn

 
 

Presentation OutlinePresentation Outline

• Introductions

• Study Overview

• Existing Policy Context

• Process and Objectives

• Study Plan

• Consultation: Principles, Events, Notification Tool s, 
CAG

• Transportation Needs Assessment Process

• Consultation, Technical Work, and Documentation

~Workshop~

• Introductions

• Study Overview

• Existing Policy Context

• Process and Objectives

• Study Plan

• Consultation: Principles, Events, Notification Tool s, 
CAG

• Transportation Needs Assessment Process

• Consultation, Technical Work, and Documentation

~Workshop ~
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Project Team Organization

 
 

Management TeamManagement Team
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• Ecoplans: Natural Environment, Environmental Planning

• Economic Development Research Group: Transportation Economics

• Metropolitan Knowledge International: Economics

• PKF Consulting: Tourism Economics

• Rowan Williams Davies & Irwin: Air Quality, Noise

• Archaeological Services Inc: Archaeology / Built Heritage

• Meridian Planning Consultants: Land Use Planning

• DBH Soil Services (DBH): Socio-Economic Agriculture

• G.L. Pothier Enterprises Inc.; Ogilvie, Ogilvie, and  Co.; Lura 
Consulting: Facilitation and Consultation Plan Strategic Advice
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Consulting: Facilitation and Consultation Plan Strategic Advice
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Area of InfluenceArea of Influence
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Preliminary Problems and 
Opportunities Area

Preliminary Problems and 
Opportunities Area
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Existing Planning Policy ContextExisting Planning Policy Context

• Growth Plan for the Greater Golden Horseshoe
(June 2006)

• Greenbelt Act and Greenbelt Plan (February 
2005)

• Provincial Policy Statement (March 2005)  

• Growth Plan for the Greater Golden Horseshoe
(June 2006)

• Greenbelt Act and Greenbelt Plan (February 
2005)

• Provincial Policy Statement (March 2005)  
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Existing Planning Policy ContextExisting Planning Policy Context

Growth Plan – Moving People (Schedule 5)Growth Plan – Moving People (Schedule 5)
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Existing Planning Policy ContextExisting Planning Policy Context

Growth Plan – Moving Goods (Schedule 6)Growth Plan – Moving Goods (Schedule 6)
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EA Study ProcessEA Study Process

• Niagara to GTA Corridor EA Terms of 
Reference (ToR) was submitted to MOE  in 
October 2005 and approved on June 9, 2006

• The NGTA ToR sets the framework for 
undertaking this study

• This study will follow a coordinated Federal / 
Provincial EA process

• Niagara to GTA Corridor EA Terms of 
Reference (ToR) was submitted to MOE  in 
October 2005 and approved on June 9, 2006

• The NGTA ToR sets the framework for 
undertaking this study

• This study will follow a coordinated Federal / 
Provincial EA process
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Overall MTO Study ProcessOverall MTO Study Process

All major infrastructure projects in the Province 
of Ontario are planned using a similar process:  
All major infrastructure projects in the Province 
of Ontario are planned using a similar process:  
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NGTA EA - Phase 1NGTA EA - Phase 1

DECISION POINT

Transportation 
Development 

Strategy

Problems and 
Opportunities

Generation of 
Transportation 

Systems 
Alternatives

Evaluation of 
Transportation 

Systems 
Alternatives

Overview of EA 
Study Process 

(Study Plan) 
and Existing 
Conditions
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Stakeholder Consultation / Outreach Throughout

 
 

Define Study 
Area

Identify Significant 
Study Area 

Features

Generate 
Alternative 
Methods

Refine 
Alternative 
Methods

Preferred Concept 
Design/Impacts & 

Proposed
Mitigation

Evaluate and 
Select Preferred 

Alternative 
Method

Examine 
Concept 
Design 

Alternatives

EA Report
Assess 

Alternative 
Methods

NGTA EA - Phase 2NGTA EA - Phase 2
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Stakeholder Consultation / Outreach Throughout
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Phase 1 - Study ObjectivesPhase 1 - Study Objectives

• Develop a Study Plan (we are here)

• Identify transportation problems and opportunities -
verify need for additional capacity

• Generate and evaluate area transportation system 
alternatives (i.e. fundamentally different ways of 
addressing problems and opportunities)

• Recommend Transportation Development Strategy

• Recommendations for future work by MTO and others

• Develop a Study Plan (we are here)

• Identify transportation problems and opportunities -
verify need for additional capacity

• Generate and evaluate area transportation system 
alternatives (i.e. fundamentally different ways of 
addressing problems and opportunities)

• Recommend Transportation Development Strategy

• Recommendations for future work by MTO and others
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Study PlanStudy Plan

• Study Process and Schedule 

• Purpose of Undertaking

• Policy Framework, How to develop Transportation 
Problems and Opportunities

• Environmental Conditions and Overview

• Area Transportation System Alternatives and Their 
Evaluation 

• Consultation and Outreach

• Study Process and Schedule 

• Purpose of Undertaking

• Policy Framework, How to develop Transportation 
Problems and Opportunities

• Environmental Conditions and Overview

• Area Transportation System Alternatives and Their 
Evaluation 

• Consultation and Outreach

24

~ Draft Study Plan is under development for
consultation at PIC #1 ~

~ Draft Study Plan is under development for
consultation at PIC #1 ~
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Principles of ConsultationPrinciples of Consultation

• Engage stakeholders in a transparent and open 
process

• Convey clear, understandable study information

• Understand what is valued within communities and 
important to stakeholders

• Constant input from stakeholders by employing 
customized consultation techniques

• Provide decision makers with the information that 
they need  

• Engage stakeholders in a transparent and open 
process

• Convey clear, understandable study information

• Understand what is valued within communities and 
important to stakeholders

• Constant input from stakeholders by employing 
customized consultation techniques

• Provide decision makers with the information that 
they need  
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Consultation EventsConsultation Events

• Four rounds of PICs will take place during Phase 1 
of this study with three venues per round (Niagara,  
Hamilton, and Halton):

•PIC 1: Spring 2007

•PIC 2: Winter 2008

•PIC 3: Spring 2008

•PIC 4: Spring 2009

• Supplemental consultation activities 
(i.e. workshops) will be held as necessary to 
reflect study and stakeholder needs.

• Four rounds of PICs will take place during Phase 1 
of this study with three venues per round (Niagara,  
Hamilton, and Halton):

•PIC 1: Spring 2007

•PIC 2: Winter 2008

•PIC 3: Spring 2008

•PIC 4: Spring 2009

• Supplemental consultation activities 
(i.e. workshops) will be held as necessary to 
reflect study and stakeholder needs.
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Notification ToolsNotification Tools

• Outreach and consultation includes various 
approaches for notification of study events / 
activities, including:

• Notices in local and regional newspapers

• Letters of notification via Canada Post and email

• Newsletters

• Engaging key interest groups in volunteering to 
circulate study information

• Notices on project website (www.niagara-gta.com)

• Publishing of Fact Sheets on project website

• Signage opportunities

• Outreach and consultation includes various 
approaches for notification of study events / 
activities, including:

• Notices in local and regional newspapers

• Letters of notification via Canada Post and email

• Newsletters

• Engaging key interest groups in volunteering to 
circulate study information

• Notices on project website (www.niagara-gta.com)

• Publishing of Fact Sheets on project website

• Signage opportunities
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Community Advisory Group (CAG)Community Advisory Group (CAG)

• The main purpose and role of this group is to:
• Act as a sounding board

• Provide advice, critiques and suggestions

• Provide a sense of the broader community perspectiv es

• Provide a direct, face-to-face channel of communica tions  
between stakeholders and the Study Team

• Identify and discuss potential issues, challenges a nd 
opportunities

• CAG membership is for the duration of the study

• The CAG will be comprised of approximately 21 
members (7 from each of Hamilton/Halton/Niagara)

• The main purpose and role of this group is to:
• Act as a sounding board

• Provide advice, critiques and suggestions

• Provide a sense of the broader community perspectiv es

• Provide a direct, face-to-face channel of communica tions  
between stakeholders and the Study Team

• Identify and discuss potential issues, challenges a nd 
opportunities

• CAG membership is for the duration of the study

• The CAG will be comprised of approximately 21 
members (7 from each of Hamilton/Halton/Niagara)
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• Membership will be representative of:

• Geographic interests

• Sectoral interests and community perspectives 
(occupation, interests)

• Demographics (age, gender)

• A preliminary CAG will be formed prior to the first  
round of PICs

• Additional members will be selected after PIC 1

• 5 meetings in total will be held (prior and 
subsequent to PIC 1 and in concert with PICs 2, 3, 
and 4)

• Membership will be representative of:

• Geographic interests

• Sectoral interests and community perspectives 
(occupation, interests)

• Demographics (age, gender)

• A preliminary CAG will be formed prior to the first  
round of PICs

• Additional members will be selected after PIC 1

• 5 meetings in total will be held (prior and 
subsequent to PIC 1 and in concert with PICs 2, 3, 
and 4)
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CAG Recruitment and SelectionCAG Recruitment and Selection

 
 

Roles in Decision MakingRoles in Decision Making
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Make recommendations 
on transportation 
solutions based on 
technical findings and 
stakeholder input Provide information, 

obtain feedback and 
consider input from 
stakeholders

MINISTER OFMINISTER OF

TRANSPORTATIONTRANSPORTATION

& CABINET& CABINET

STAKEHOLDERS STAKEHOLDERS 

(Municipalities, Government Agencies, (Municipalities, Government Agencies, 
First Nations, Public and Interest Groups)First Nations, Public and Interest Groups)

NGTA STUDY TEAMNGTA STUDY TEAM

DECISION MAKERS

Provide input, 
express issues, 
values, concerns, 
advice, and 
comments for 
consideration by the 
Study Team
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Transportation Needs Assessment 
Process

Transportation Needs Assessment 
Process
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Study Plan

Area Transportation Area Transportation Area Transportation 
System PlanningSystem PlanningSystem Planning

Preliminary PlanningPreliminary PlanningPreliminary Planning

Decision PointDecision PointDecision Point

• Identify Existing Conditions

• Identify Problems and  Opportunities

• Identify alternatives (including 
combinations of modes)

• Screen alternatives based on their 
ability to address the problem / 
opportunities

• Develop alternatives that address 
the problems / opportunities

• Comparative evaluation based on 
relative advantages and 
disadvantages using environmental 
and technical criteria

 
 

Consultation, Technical Work, and 
Documentation

Consultation, Technical Work, and 
Documentation
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Area Transportation System Planning:
Identify Existing Conditions and Define Problems an d Opportunities
Area Transportation System Planning:
Identify Existing Conditions and Define Problems an d Opportunities
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Consultation, Technical Work, and 
Documentation

Consultation, Technical Work, and 
Documentation
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Consultation, Technical Work, and 
Documentation

Consultation, Technical Work, and 
Documentation
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Measuring EA SuccessMeasuring EA Success

• Proponents of a process ~ not an outcome

• Specific goals and objectives

• Technically superior data collection and analysis

• Transparent, effective, information-rich 
consultation

• Provide defensible technical recommendations that 
fully acknowledge environmental advantages and 
disadvantages 

• Proponents of a process ~ not an outcome

• Specific goals and objectives

• Technically superior data collection and analysis

• Transparent, effective, information-rich 
consultation

• Provide defensible technical recommendations that 
fully acknowledge environmental advantages and 
disadvantages 
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What’s NextWhat’s Next

• Consider input received to date from all 
stakeholders regarding study process and 
consultation approach

• Establish the preliminary Community Advisory 
Group (CAG)

• Finalize the Draft Study Plan and make it available  
for stakeholder review

• First Round of Public Information Sessions (June 
2007)

• Consider input received to date from all 
stakeholders regarding study process and 
consultation approach

• Establish the preliminary Community Advisory 
Group (CAG)

• Finalize the Draft Study Plan and make it available  
for stakeholder review

• First Round of Public Information Sessions (June 
2007)
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