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~ Niagara to GTA Corridor
Planning and EA Study — Phase 1 ~

Public Stakeholder Orientation Session




Meeting Purpose

e Bndge between EA Terms of Reference -
. 7and EA Phase e s SN

J Technlcal and-consultation - approaches to EA

» Obtain feedback/advice from public on
consultation approach

URS &S




Agenda

- | Welcome, Purpose of Meeting, Introductlons
Study Team Presentation
s e “Questions of Clarification

Breakout Sessions

Principles and Elements of Public Consultation and
Outreach

Approach for Consultation with Community Advisory
Groups

Report Back
Feedback and Suggestions

Next Steps

Adjourn




Presentation QOutline
7> o Study Team

~_+Broad Context Overview - >

L

o Overall Process
o Study Plan

o Consultation: Principles, Events, Notification, CAG

URS &S




Our Team

VI T'®r Dedicated Team;- broad expertise

Consultant Joint\enture:: URS, MRC. TSH

PrOJect Management
* [ransporiation expertise (road, rail, transit, mari ne, air, etc.)

Consultation Professionals:  Lura, GLPij, Ogilvie

Subconsultants: 12 Specialist Firms
» Biologists
 Economists
o Tourism
o Air Quality
* Noise
o Archaeology / Built Heritage
o [and Use Planning
s Agriculture




Project Team Organization

PROJECT MANAGEMENT BOARD

L @Ontaio  URS ]
oot (o) Business &
. Proudfoot (lea .
- J. Slobodzian, T. Hilditch, F. Williams, gEiicrcial
T. Hilditc E. PraviziDi Stakeholders
M. Chiu, S. Nairn, T. Drygas i - LIORE

F. Pravitz
’ P. Hudspith (Chair), M. Delse:
Dilks / Leppard _p_ ( ) ) y M. Delsey, P. Bumstea
P. Puccini, S. Nairn

Transportation
T. Hilditch (lead), D. Proudfoot Service Providers (TSP )
M. Delsey, S. Nairn F. Williams

M. Delsey, P. Bumstead

MEAG
J. Slobodzian
P. Hudspith, T. Drygas

Vinister’'s Advisory Group
(Mayors & Chairs)
J. Slobodzian, T. Hilditch
P. Hudspith

MTAG Municipal Councils
T. Hilditch (lead), F. Williams J. Slobodzian
M. Chiu, S. Nairn, First Nations P. Hudspith, P. Puccini,

G. Pothier J. Slobodzian (lead), T. Drygas
D. Proudfoot

T. Drygas, S. Nairn

Ontario



| _________Existing Planning Policy Context

URS =¥ (%) Ontario



Populaton Growth
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Populaton Growth
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Populaton Growth
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Populaton Growth
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Populaton Growth
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Populaton Growth
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2006 ONTARIO 12,160,000
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Populaton Growth

‘ ORONTO

MILTON

BURLINGTON
ST. CATHARINES

SARNIA % Q
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2031 ONTARIO 16,400,000

i

WATERLOO s
KITCHENER

CAMBRIDGE

WINDSOR
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WINDSOR

SARNIA

BARRIE

KITCHENER ‘

WATERLOO

LONDON

Niagara-GTA Study Area

Area of Influence
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Prelirinary Problems and
Opportunities Area
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ecommended
Transportation
Development EA Phase 2

Strategy

y

of ¥  EAPhase 1

Reference /

EA Terms

ternatives to
be pursued
by other
Jurisdictions

Approved by

MOE
(June 9, 2006)

Overall Process

Class EA for
Design &
Construction

MOE Review / Environmental

Approval

Clearance
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NGTA EA - Ph

o
o
@

Overview of EA Opportunities

Evaluation of
Study Process

Transportation
Systems
Alternatives

(Study Plan) Generation of
and Existing Transportation

Conditions Systems
Alternatives

Stakeholder Consultation / Outreach Throughout

18



C

(P

Stucly Process and Scriedul
Environmental Data Collection metnodology
rlow to develog Transporiailon Proolerns and Opporiur) lties

rlow to Generaie/Evaluate Area Transporiation Sysierr

Alternatives

Consultation and Outreacn Plarn

~ Draft Study Plan under developrnent for
consultation at PIC #1 ~
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Principles of Consultaton

L’ )
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\wenolders in transpeareni/oger grocess
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Convey clear, understandanle inforrnation

Uriclerstancd wnat 1s valuead witnin cornrunities zrnd
Irnporiant to starenolders

Constant input oy emoJQ/JrU usiornized
consultatiion tecnrigu

(D
D)

Provide decision-rnearers inforrmation they need
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> Zrounds of PICs
rlaltor)
CPIC L Spring 2007
CPIC 2 Winter 2008
CPIC 31 Spring 2008
CPIC 41 Soring 2009
> Supplermental cons
necessary to reflect :

QR
—

Cconsultanon Events

Nizawgarzl, Flarnilior),

Ultaition (l.e. WJMJJOOJ) s
stucly and s

wenolder rneeads

J ~—J
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catlon & Cornrnunication:
Notlces In local/regional newspapers
I etiers via Canacda Post and ermall

Naws|ati

(_I

SIS

U1

JrJlrJJ iterest groups in volurnteering to
informatior

<
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Notifce

\flon Tools
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Cornrmunity Advisory G

> PUrpose/role;

J

C
Fj

CAG

> CAG

sounding poard
Advice, critiques, suggesiions

Broader cornrunity perspectives

(D)

Direct, face-to-face cornmunications geiweern stakeno

cornprised of ~ 21 mernoers (7 eacn

‘—n

forrl

rlarnilton/Flalton/Niagarza)

Group (CAG)

Iclers
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> Mernpership to include:

- Geographic interests

0'3
(—

(kr rrf-'-
> Secioral Interesis

occupation, inieresis)

TN

- Dermograpnics (age, gender)

- CAG formed prior to PIC 1L

el Jmmllﬂlf/ oerspec tives

> Additional mermpers added after PIC 1

> 5 meeiings (or more) colncice wiir)

rnllestones

PICs arnd
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rRoles in Decision Making

MINISTER OF
TRANSPORTATION
& CABINET

NGTA STUDY TEAM

STAKEHOLDERS

(Municipalities, Government Agencies,
First Nations, Public and Interest Groups)

URS
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C

Measurng EA Suc

r

Proponerits or e Process — not ar outcorme

Iflc goals and opjectives

(N
(@)
(D
)
:1

Fecninically superior daiz collection and analysis

Transparerni, effective, Inforrmeiior-ricr)

consultation

Provide defensiole recomrmerndaiions inai fully
ks movvle Jge environrmerial advaniages and

SV o Va1 )
CcCcess
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~ Breakout Sessions ~



cussion on Public Consultation
and Ouitreach

> Please provide your advice on effecilve

-

J
rrecnarisms o engage stakernolders and

r

rmernpers of ine guonlic,

- Plezise provide your advice or effectly

cornrnunicate witr stalk
of the public.

D

2 Ways to
clers and mernoers
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CUSSION on the C

-
F}

o Pleaise consider the Purpose, Mandziz arid
Work Plan and provide suggestions /
ennancerernts.

>,

Please review tne Recrulirnent Approacs
Criteriz ancd Mecnanisms and provide
sugyesilons / comrrnents.

()

AG
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> What giner advice/suggestions do you rnave

regarding tn

fle Corisi

[teitlor

1 Orogreirr’?
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v

Consider Input recelved frormn starenolders

redarding orocess and consultaiorn

1

r\rlvbor/ roup Meetings
PIC 1 (June 2007)
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